SUPPLY CHAIN & PURCHASING SENIOR EXECUTIVE / FINANCIAL INVESTOR / COACH


OBJECTIVE
Personal & professional growth in organizations where I can contribute for continuous learning, sharing my experience where I can lead and coach teams to exceed objectives and make the difference.

EXECUTIVE SUMMARY / SKILLS
Senior Purchasing and Logistics Executive over 8 year experience working for a leading FMCG company (Mars), with solid expertise in Raw Materials and Packaging Purchasing, Vendor Management, Commodity Trading, Customer Service, Procurement, International Trade & Supply Chain. I have been particularly successful in developing vendors, customers and managers. 

Key Competences: Integrity & Trust, Self-development, Decision Quality, Effective Communication, Dealing with Ambiguity, Business Acumen, Process Management, Priority Setting and Building Effective Teams, process and procedures.

PROFESSIONAL EXPERIENCE

INDEPENDENT STOCK TRADER INVESTOR / QUERÉTARO, MEX	JULY 2009 –  
Managing personal equity through a Stock Exchange Multinational Corporation.
Expertise in Mexican Stock - IPC Analysis.
Achievement of over 15% YOY personal equity.

MARS Inc.	August 1995 - January 2004

PURCHASING MANAGER (MARS INC., QUERÉTARO, MEX)	JUL 1998 - JAN 2004
Development of Raw and Packaging vendors reporting to the Commercial Director. Member of the America´s Purchasing Team.

Main Responsibilities:
Development of the Purchasing team, Raw Materials, Packaging and MRO´s buyers.
Responsible for the MPS (Master Production Scheduler).
In bound logistics supervision.
Development of local key raw material vendors, main expertise in protein supply.
Responsible for the MPS of the Pet food and Confectionery plants.

Main Achievements:
98% PSL (Procurement Service Level)
Development of local poultry and beef by-product vendors. 
Implementation of protein meals pricing based on soymeal futures.
Development of alternative ingredients to reduce prime cost.
Led the development of local vendors for the first Mars Confectionery facility in México.  Developing the raw and packaging Purchasing team. 
Tailoring the Supply Chain Training program for Latin America and leader of the program.
Leader of the Commercial Annual Meetings.

CUSTOMER SERVICE MANAGER (MARS INC., QUERETARO, MEX)	AUG 1996 - JUL 1998
Managing the Customer Service department in Mexico for all the distribution channels.

Main Responsibilities:
Development of the Customer Service team – Route to Market Project.
Hiring and training a group of 12 CSR´s
Development of all the Process and Procedures for the area and Business reports.
Responsible for all Customer Service distribution channels.

Main Achievements:
Improved CS levels from 40 to 90%.
Successful key member for the Route to Market implementation, improving customer´s relationship, service reports and revision meetings.
Led the first ever Commercial Annual Meeting, designing business agenda and teamwork integration workshops, and all meeting logistics.
Selected as the Mexican ambassador for the Snickers Hospitality Team at World Cup France ‘98

DRP MANAGER (MARS INC., QUERETARO, MEX)	 MAR 1996 - AUG 1996
In charge of Imported Replenishment Inventory Management. Led the Export Logistics operations to Central and South American Markets.

Main Responsibilities:
DRP of imported SKU´s and Inventory level management.
Responsible for the startup of Pet food Exports from Mexico to South America and the Caribbean.
Led the warehouse training and operations for export containers loading and dispatch.
Development of specialized carriers for exports.

Main Achievements:
Implementation of the PITEX program.
Successful Implementation of the first Pet food exports from Mexico to South America and the Caribbean.
100% CSL Exports.


CUSTOMER SERVICE REP (MARS INC. QUERETARO, MEX)	AUG 1995 - MAR 1996
· Responsible for Autrey service.

IMPORT COORDINATOR (SPICER GROUP, QUERETARO, MEX )	Jun 1994 - Aug 1995
· Responsible for automotive parts import coordination.

ENGLISH TEACHER (BUCKINGHAM SCHOOL, QUERETARO, MEX )	Jan 1992 – Jun 1994

ACADEMIC INFORMATION 

ACADEMIC TITLES
	· INTERNATIONAL BUSINESS, WITH HONORS 
	ITESM – Querétaro, Mex
	19901990 - 1994


DIPLOMAS/ COURSES:
	· BUSINESS COACHING 
· HIGH PERFORMANCE LEADERSHIP
· TEAM LEADING
· EFFECTIVE COMMUNICATION
· CONFLICTING SITUATIONS MANAGEMENT
· INTERNATIONAL SEMINAR PLASTICS IN PACKAGING APPLICATIONS
· STRATEGIC LOGISTICS
	
HAGAKURE / ICF
ECORNELL UNIVERSITY
ALIANZAS DINAMICAS 
ALIANZAS DINAMICAS 
ALIANZAS DINAMICAS 
LATINPACK, INC.
UNIVERSITY OF CALIFORNIA, BERKELEY 
	
Apr – Nov 2019
Apr – Sep 2019
Apr 2003
Oct 2003
Oct 2003
Oct 2002
July 2001

	· BASICS OF SUPPLY CHAIN MANAGEMENT
· FINANCIAL MARKETS
	APICS
YALE BUSINESS SCHOOL
	March 1999
August 2020




         María Guadalupe Velázquez Salazar.
maguvs@gmail.com / www.linkedin.com/in/maguvs
+521 (442) 226-5395 (Mobile)   
QUERETARO, QRO. MEXICO

· 


3/2
	· MASTER PLANNING
· EFFECTIVE NEGOTIATING
· NEW CUSTOMS LAW 
· TAX EXEMPTION TO EXPORTERS
· FOREIGN TRADE COURSE
· CUSTOMS LEGISLATION & TAX RULES

CONFERENCES / SEMINARS:

PIPE LINE MANAGEMENT COACH, MARS INC. 1999 – 2003.  Tailoring and design of seminar content for Latin American associates.    Trainer for Mexico and South America.

GUEST SPEAKER, ITESM, CAMPUS QRO.
· EX-A LIN FORUM - MARCH 1999
· OPTIONS FOR THE PROFESSIONAL LIFE WORKSHOP MARCH 1998
· EXPORTS MARKETING & CUSTOMS LAW
MARCH 1997
· 1ST DAY OF THE EXPORTER – SEP 1997


COMMERCIAL ANNUAL MEETING LEADER.
· AGENDA INTEGRATION, YE RESULTS & YTG OBJECTIVES, TEAM BUILDING ACTIVITIES AND ALL TRAVEL LOGISTICS.

International Commerce Congress, ITESM.  1993 and 1994.   Member of the Organizing Committee, having the Acceptance to participate as Guest Speakers important mexican and international personalities, such as Carlos Monsivais, and Luis Pazos, among others.

	APICS
KARRASS
KANSEI – AJR CONSULTORES
AJR CONSULTORES
AJR CONSULTORES
APOYO LOGISTICO INTEGRAL, S.A.







	June 1996
Febr 1996
Jan 1996
Oct 1995
July 1995
Aug 1994






LANGUAGES/ OTHER: SPANISH: MOTHER TONGUE - ENGLISH:  ADVANCED (TOEFL /607)  - FRENCH:   INTERMEDIATE / ALLIANCE FRANCAISE

OTHERS: 
ART HISTORY. 
PROF. ROBERTO GONZÁLEZ  
CURATOR & DIRECTOR OF THE MUSEUM OF ART, QUERÉTARO.	Sep 2013 – Mar 2019

GASTRONOMY.
IGES QUERETARO.
· GASTRONOMY				JAN 2005 – July 2005
· PETIT FOUR / CHEF BENOIT GAILLOT			2005				
· QUERETARO CUISINE DIPLOMA / CHEF OLIVIA ALEGRIA		2010

CORDON BLEU / UNIV. ANAHUAC, QRO.
· KINGS THREAD & DONUTS / CHEF JOSE J. GARZA		2012	
· MEXICAN BAKERY					2012
· PETIT FOUR / CHEF ALEJANDRO CAPALVO			2011
· ITALIAN CUISINE / CHEF CLAUDIA FLORESMEYER		2011


